Submission of Proposal for E-commerce Supply Chain Challenge 2020

1. In order to submit proposal, solution providers will be first required to create an account. If you have

already done so, please move to point 5.
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— Select “Create New Account”

2. You will be redirected to a registration page. Please fill in the necessary details, particularly those

required with an asterisk (*).
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3. Upon registering, a popup window will require you to insert a verification code sent to your registered
email to activate the account. The email will be titled “Account Activation — Verification Code”.

4. On successful registration, a notice will indicate that the account has been activated.

This account has been activated.




5. Login to your newly registered account under the ‘login’ tab.
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6. To submit challenge proposal:

Homg Challenge Statements

Problem Statements

Please click an the challenge(s) below to view the details and submit your application,
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) (2) Select relevant problem statement

7. Refer to the relevant document(s) needed. Please prepare proposal submission according to the template
given in “Proposal Submission Form for ESCC2020.docx”.

DEVELOPING DURABLE AND ECO-FRIENDLY E-COMMERCE PACKAGING
TO REDUCE REVENUE LEAKAGE FROM DAMAGES AND ASSOCIATED
COSTS

Details

Background

E-commerce packages need to be robustly packaged 1o withstand the last mile delivery journey. However,
well-defined and standardized packaging guidelines do not currently exist in the delivery ecosystem.
Different sellers/platforms maintain their own unique standards that are enly enforced loosely at best.
This eng & delivery pe whereby e ce sellers fulfil parcels via various packaging
standards, a spectrum which ranges from excessive materials used to Inadequate packaging applied.

Cost-wise, this translates to monetary loss from write-off of products due to damages, as well as non-
monetary loss that results from inefficiencies arising from substandard packaging.

More specifically, for 3rd party logistics players [3PLs), this translates to:

* Operational issues resulted from substandard packaging (Most common examples are damaged
iterns or missing air waybills)

* Reduction in parcel processing speed from non-standardized packaging
Broadly, across the industry, further inefficiencies arise from:

= Overpacking of items which translate to additional cest, as well as non-eco-friendly practices

Challenge

E-Commerce Supply Chain Challenge 2020

(ESCC2020)

Organisation

Ninja Van

esamact When the proposal is

ready for submission,
B Proposal Submission Form for  37.06
i - ? H 113 H L1

ESCC2020.o0x 8 click “submit proposal
B Technology Readiness Level 17.09
Reference.pdf KB
B Packaging Guidelines.pdf BAS.B7 KB

Download all




8. You will be re-directed to a page called “Proposal Submission”.

Proposal Submission

Title *
Organisation * Employment Size *
Select One -

Company UEN (Search UEN) Latest Annual Turnover (SGD) *
Nature of Business Location of Global HQ

Select One bl
Summary
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Fill in the relevant details and upload
) the completed proposal template as
+ mentioned in point 7.

Documents*® (Please submit the completed proposal template)

9. Click “Submit”. Please note that all submitted proposals are final.




